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Nodes & Links uses cloud-tech and AI to 

enable engineering projects to be delivered 

on time, on budget and at less cost.



Nodes & Links is an environment that allows 

every member of your team to track, analyse 

and prioritise work to make great decisons.





• Served: 300 projects

• Across: 30 enterprise customers

• Across 3 continents

• Hitting automation levels of 96%, saving one customer £63M per year

• Hitting acceleration savings of 1.5% of project budgets, saving one 

customer £60M on a single project

• Doubling company size every 4 months



What we knew that 

enabled us to do this



Fact #1



Projects earn revenue 

from delivery

Projects earn profit from 

Project Management



Fact #2



Project Management is about managing complexity



Delivering successful projects is as hard as today...



…as it was in 

Ancient Greece



Fact #3



Complexity implies ambiguity, which requires people in roles

PMBoK

KNOWLEDGE

AREAS

Integration
Management

Cost
Management

Quality
Management

Resource
Management

Communications

Management

Scope
Management

Schedule
Management

Procurement
Management

Stakeholder
Management

Risk
Management



The next leap forward in Project Management

will happen when we are able to reimagine the 

division of labour within roles



We ask our project teams to do the impossible



https://www.ipma.world/assets/IPMA_PwC_AI_Impact_in_PM_-_the_Survey_Report.pdf
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Project Scheduler

Identify Differences Evaluate Impact

Comparing Schedules

Take Action

Machine 
Advantage

Human 
Advantage





Senior Planning Engineer
EDF Energy

“Like for like, 2 hours of work becomes 2 minutes.

As a by-product we are able to produce insights we 

never would have been able to.”

“

”
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Project Scheduler

Evaluate the status-

quo

Create and evaluate 

scenarios

Identifying Opportunities for Acceleration

Select and action 

insights

Machine 
Advantage

Human 
Advantage





Bob Hide
Planning Director
BBV

I went from looking at critical paths on a manual 

basis to full automation. Nodes & Links instantly 

gives me the top 5 paths, enabling far more 

intelligent what ifs.

“

”
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Project Scheduler

Create summary visuals 

of master plan

Present and 

narrate to the wider 

team

Explaining build strategy to the wider team

Empower the wider 

team to create for 

themselves
Machine 
Advantage

Human 
Advantage





The future of Project Management 

has machines working for people 

your Project Copilot 



People will become more valuable

Top three changes made by AI in the way project 

managers spend their time

80%

79%

66%

44%

23%

More time for complex managerial tasks 

More time for leading the project team

Less time for routine managerial tasks 

More projects to manage

More remote work

https://www.ipma.world/assets/IPMA_PwC_AI_Impact_in_PM_-_the_Survey_Report.pdf



Buck the trend



We all will use cloud-tech and AI to 

deliver engineering projects on time, on 

budget and at less cost.
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